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LMFD Monthly Report 
April, 2026
Department staffing updates:
-The current staff total is 37, this includes Paid on Call (POC) and Full-time staff (FTE). 
-The city currently employes 2 personnel that work FTE on the roads and parks that are a part of the LMFD roster assisting with daytime responses. 
-One applicant going to PFC this month for appointment 

-One new employment application

Department response updates:

-Responded out of our service area 3 times to assist neighboring community department with larger events. Most notable this month is the barn fire in Palmyra. 

-We had one vehicle fire in our area this month. 

-Wildland/vegetation fires have been low this month and it is more than likely due to above average rainfall. This allowed grass and other vegetation to green-up a little faster. 
 
Upcoming department events:
-May 26th 5-8pm is our third annual Touch-A-Truck event occurring at the McDonalds parking lot in Lake Mills. 
-May 23rd 10am-1pm MDA Fill the Boot campaign. 
-Looking to schedule the 2nd quarterly meeting please advise which dates would work for your community-try to select 2 or more to allow flexibility and have your town clerk communicate it back to Chief Russ. If we can have your selections back by May 18th to allow notification to all town board members. 
	-May 21st 5-7pm or 6-8pm
	-May 28th 5-7pm or 6-8pm
	-June 4th 5-7pm or 6-8pm
	-June 11th 5-7pm or 6-8pm

Department budget updates:
-Entering second quarter with no major concerns. We are having issues with our current water heater. The water heater appears to go through periods where it needs to be reset. During some investigation into the water temp appeared to be at a high setting, which has now been lowered, and we have not seen any resetting issues. Quotes were sought out with replacement costs ranging from 14K-24K.
-Looking to seal coat the parking lot this year. To my knowledge this may never have been done to this point. City is looking to add this to future street repairs coming up this year. Budgeting for this would be wrapped into city parking lot repairs. 
-UTV is nearing CIP completion. Lettering of the trailer and a few small hand tools are all that remains. We will be just under our CIP amount.  
Vehicle Updates:
	-No vehicle issues at this time. 
LMFD Training Updates: 
-During the month of April LMFD crews covered training and in-service on new UTV operations. Crews also worked on driving and backing the new UTV trailer. 
-EMS training topic covered active assailant training with Lake Mills PD. 
-Total of 225 hours of training was completed by department staff. 
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